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From MDS 2.0
Competency to MDS
3.0 Mastery:

Manage the Database,
Magnify Operational
Performance & Maximize
Reimbursements

Presenter:

Leah Klusch, RN, BSN, FACHCA

March 9 & 10, 2010
Crown Plaza

(formerly Executive West)
830 Phillips Lane
Louisville, Kentucky 40209

KAHSA

Kentucky Association of Homes and Services
for the Aging, Inc.




E Kentucky Association of Homes

KAHSA and Services for the Aging, Inc.

From MDS 2.0 Competency to MDS 3.0 Mastery:
Manage the Database, Magnify Operational
Performance & Maximize Reimbursements

Presenter:

Leah M. Klusch, RN, BSN, FACHCA
Nurse, Educator, Consultant, Speaker
Executive Director, The Alliance Training
Center

Leah Klusch is the founder and Executive
Director of The Alliance Training Center.
As an educator and consultant, she has
extensive experience in presenting
motivating programs for a variety of health
care professionals. Her dynamic style,
sense of humor, and innovative ideas
make her a highly sought after speaker
and recognized nurse leader in the health
care industry. Leah believes in focusing
on learning, not teaching.

Location:

Crown Plaza

(Formerly Executive West)

830 Phillips Lane

Louisville, Kentucky 40209-1387

KAHSA has blocked sleeping rooms for
March 8 & 9 (at a rate of: $109

Call 1-800-626-2708 and mention
KAHSA to make your reservations. Must
be made by February 19 to receive
KAHSA's rate)

For More Information:

Jennifer Allen

Director of Administration
and Educational Services
KAHSA

2501 Nelson Miller Parkway
Louisville, Kentucky 40223
Phone: (502) 992-4380
Fax: (502) 992-4390

email: jallen@kahsa.com

Agenda:

B Tuesday, March 9,2010
Registration
7:30 a.m. - 8:00 a.m.

Program
8:00 a.m. - 5:30 p.m.

B Wednesday, March 10,2010
Registration
7:30 a.m. - 8:00 a.m.

Program
8:00 a.m. - 4:00 p.m.

Breaks and lunch times will be
at the speakers discretion.

A 1 hour lunch break will be
allowed each day -
attendeess will be on their
own for lunch.

Continuing Education:

Approved for NCCAP #28352-10 for
11 hours

Approved for Social Service
RSX019103 for 11 hours

Approved by NAB# for 11 hours
(each site has its own approval
number)

This workshop has been approved for
12 contact hours for nursing and 11
facility administrators by the Kentucky
Board of Licensure for Nursing Home
Administrators and by the Kentucky
Board of Nursing for RN/LPNs.

(Kentucky Board of Nursing approval of
an individual nursing continuing
education provider does not constitute
endorsement of offering content.)

Program

MDS 3.0 marks a new era whereby
long-term care providers will be
identified, judged and paid based on
the quality, accuracy and
management of its data throughout its
entire operations. But until its official
launch, facilities will still be working
with MDS 2.0. This session will begin
to prepare facilities for the transition
to MDS 8.0, which is not ‘just a form’
for one-dimensional input; it’s a
complex, integrated system of
processes that begin even before a
resident is admitted that continues to
play a crucial role in every part of the
residents’ clinical and financial
journey, even beyond discharge. That
means every position and process
that the transition from MDS 2.0 to 3.0
touches is pivotal to a much larger
operational process within your
facility. From nurse aides, RNs, and
DONs, to activity directors,
therapists, dietary, care planning,
billing, and admissions-all the way
through administrators and owners—
everyone will be impacted.

The Alliance Training Center takes an

interdisciplinary approach and

viewpoint to teaching facilities
practical strategies on how to
effectively transition from MDS 2.0 to

3.0, including mastering the MDS

database and then learning how to

use and manage that data to magnify
staff performance, minimize risk, and
maximize reimbursements:

e This program will cover the
Implications of MDS 3.0
including RUGS IV

e The Basics — MDS 2.0 and what
is Ichanging (and what is not) in
MDS 3.0

e Data Collection — How to ensure
quality and accuracy throughout
the MDS data collection
process, from every touch point
within your facility

e Provider Staff — Learn which
MDS 3.0 items are associated
with RUGs and QMs, as well as
learn the new terminology
associated with MDS 3.0

e Interviewing Residents — Brand
new to MDS 3.0, the ability to
effectively interview residents
requires extra training and
coordination with your care
team, and also adds time to the
data collection effort all while the
look-back period and filing
deadlines are both shrinking

The session is strongly recommended
for operational managers including
administrators, owners and financial
managers, as functional managers
such as DONs, RNs, nurse
assessment coordinators and MDS
coordinators.

The session has associated
continuing education contact hours for
nurses, administrators and other
interdisciplinary team members.

Each participant will receive:

Continential Breakfast each morning

Extensive handouts including a binder

with 8 tabbed sections.

e Section One - balanced budge
act-PPS information,
Management Strategies and
Reengineering RAI, item by item
guide to MDS, ADL's

e Section Two - RAPs

e Section Three - Federal
Regulations

e Section Four - Resource
Materials

e Section Five - QI/QM Database

e Section Six - Medicare Benefit
Policy Manual

e Section Seven - RUG-III
classifaction and Payment
System

e Section Eight - notes

Copies of MDS 3.0 manual Sections
relased to-date will be available
ATTENDEES SHOULD BRING
THEIR MDS 2.0 MANUAL
Competency Test will be given
(optional)

Registration Form

Registrations must be received via mail or

FAX by March 2.

MDS Competency to MDS 3.0 Mastery

March 9 & 10, 2010
Crown Plaza, Louisville, KY

Complete Facility Information:

Facility

Address

City

State/Zip

Phone

Please Complete Information:

Names and Titles:

#1

Title

#2

Title

#3

Title

#4

Title

Fees: (Send More and Save)
KAHSA Members
$260 per person 1 or 2 per facility

$240 per person 3 or more from SAME facility

Non Members
$290 per person 1 or 2 per facility

$270 per person 3 or more from SAME facility

Please mail with check to:
KAHSA FOUNDATION
2501 Nelson Miller Parkway
Louisville, Kentucky 40223

Fax Information To:
502-814-0315

Registration Information:
Jennifer Allen (502) 992-4380

Registration Instructions:

Fax your completed registration form to KAHSA at
(502) 814-0315. Retain the original form for processing
check request. Mail original form with check to :

KAHSA FOUNDATION
2501 Nelson Miller Parkway
Louisville, Kentucky 40223

REGISTRATION DEADLINE MARCH 2,2010



